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I
A SURVE Y OF (JSAREUR ENTRY LEVEL SKI LLS OF THE 11B INFANTRYMAN

BRIEF

Requirement :

To examine ~Tjhe extent to which recent AlT graduates, newly assigned
4 ‘ to USAREUR infan€ry units , possessed primary combat arms skills~ .

~~~~~ ~t ‘ 5. -.f~ / 
— -

.

Procedure :

- Skill levels of randomly selected 113 infantrymen just out of BCT/
AlT were assessed by four methods. The men were ad,ministerel a self-
assessment inventory, a written skills qualification test, and a hands—
on skills qualif ication test which covered some or all the 54 individual
soldier tasks 1’ on which they received training during their BCT/AIT
training cycle. Randomly selected squad and platoon leaders, NCOs and
off icers , were also asked to assess the deficiencies of incoming 118 per—
sonnel , and the d i f f icu lty in teaching the 54 tasks to soldiers in their
unit. In addition , leaders reported when new personnel performed MOS
tasks in the unit , the events or exercises during which these tasks are
performed , and what changes should be made at the schools in regard to
the training on the individual tasks. Comparisons were made of the re-
sults from the four methods of skill assessment : self—assessment , lead-
er assessment, written test, and hands—on test.

/

Findings:

The majority (61 to 98%) of incoming llB soldiers recalled being
trained and tested on 50 of the 59 individual soldier tasks listed in
the draft FM during their BCT/AIT training cycle.~) Although the four
methods of evaluating skill deficiency varied soifi~what in their assess-
ment, they all indicated that upon arrival in USA~EUR units the liB
soldier cannot perform “to standard” all tasks or~ which he was trained
to Standard. (

Written and hands—on test results indicated that skill levels of
new arrivals are overestimated by individuals and supervisors.

Results from available hands-on and written tests showed very
little relationship to one another.

1
Draft FM7-llB/C/CM “llB/llC Infantryman Commanders Manual,” U.S. Army
Infantry School, undated (version available in July 1977). All refer-
ences to the FM in this report are to this draft.
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A SURV} Y s_ ’F II ARE I.JR ~:NmY U~VEL SKILLS Ci~ ‘l’IU~ ill; INFAN’h’RIMAN

INTROL’uC’rls,iN

t’SAREUR is cu r r en t l y  elicoux a s_ Jt n s J  its in~.Iividua1 units to achieve sus-
tainment of t r a i i i in s_ i  with s_ tt’ce ,nt ral izat toii serving as the esseiitial means

s_it .tcti Icy trig this goal. Sustainment , which is nece’ ssary t o  the LJSAREUR
missions , rotors to the maintenance of combat skills at a specified level
s_ it proficiency which is noe’,I~ s_ I to support an instant response capability.
In order to as_ ’titeve this goal , evel’y coii*n,ander/traintniq manager must s_te’v elcsp .
irnp1en~~nt , and manage an e t t e ’ct tve ails_I of tic i en t  t r a in i i n i s _ 1  pvoqx’ani withi Ii

h i s  un t t

s_’t Iit ’ O f  the at  can s_’f cont i l i t i I I i s J  concern to the development s_ ’t tmproves_i
t 1 5 %  ill  I l l s _ I  management ts an .%ccti r i 1  e 5~ ’o~’ it  i cat  i s_ Si  s_’t the t ra ining r eqUit e ’—
merits t hat  must  be n a t i n f i t ’5I .  In  thin I e ’~)ar s_t , t h e ’ ARt F t c l s_ i  P u t , l ’SAR }PR ,
has undertaket i  t s _’ sy st em at i c al l y  t ’ e’V ht ’W and update tr’aititns_i l equtremelut s

s ’t S~~’ ’s’ i t  ic type ’ s s_ i t  1_ISAREUR l i i i  i ts  ~ fl ot s_ t eSt  t o  SLII’I’0 t t improves_I t i  a i i i  ills)
management .

rhe’ study resu l t s  presented in t l i t ~~ re’pt3rt s_ te~.a l W i t h  OUt ’ aspect 01 the
analysis  of USAREUR infantry ba t t a l i on  t ra i tu i n s_j  requirements , that associates_I
with the entry lot’el skills of personne l receives_ i from the training ce’ I it e t
in CONUS. Although the extent  of s k i l l s  possessed or not pessesse’si by such
personnel has been a continuing is suc  of concern to (‘SAREUR , discussions
regarding t h i s  issue have been hamp ett’s_t by a lack s_ u coniuioti un s_ Ie’t st an d i n s_ ~
about what is intended t s _’ be produced by ,  ~nd what in  expt ’s_ ’ t t ’s_t from , Cs ’NI T S

t i _ i  i l i~~ns_J s e ~nt  c n n

The so l dier  w i t h  ~a m i l i t a r y  occupational sp ec i a l t y  t~~~S) ot basic
infan t ryman i l i B )  receives his i n i t i a l  p re—uni t  t r a inui n s i  s_ lu rins _ i the two—
phase i3asic Comba t Tra in in s_ i ,’As_ivanced In d i v i du a l  T ra in ing  s_’ys’le ~DCT Ai l ’ t
or dur ing  ~ne Stat ion Uni t  T ra in ing  t s_)S(YF ) . The HCT AlT cycle usually
ccst ist s t s  of l s  weeks s_if t r a i n i ng  whi le  the’ sis)TT has stiortenes_I the t x’ain it u g
t t trte to approx im a tel y  (2 weeks.

Acs_’s_ ’rs _ I i ns _ ) t o  the s_ i ra f t  Conunandet ‘s Manual tFM ‘ — 1  lB C CM) prs_xluced L’y ‘

the U . S . Arm y In t au t, i v  Ss’hos_ ’ 1 , t lit’ 1 lB In fan t ryma n is t s_ i be t t at  tie~s_ I t 0 ~

si’c c i f ics_ l sk i l l  level  sI .txid~trsI) ~ fl ~o) ins_I iv idual  SOl s_ 1 t e ’r tasks wh it’ at
LiCT A l l ’  s_it ’ CISUT . Tt a in i t i s_ i  on the” f We tasks I t ’ lated to  t he 1 Ct’ tmuii t~ ’ ’ s_ - s_ ’ ‘

~ 
)~~t ’

R i f l e  has been s_Iiscont inued at t h e ’ c c nt e ’x~s for  several t ra i n i ng  cvc ’Ies

hLiWt ’VC t , leav ins_ i a t s_ ”tal ot ~‘4 t a s ks  which t h e ’ s~ is _ I j et’s a I t ’ be’ j ng t i a  t nod
i i i  at present. These’ ins_lividual sols_I 1cm ’ t a sks  Se’t’Vt ’ as the “ b ui ld i ng
hlos _’ks ’ or foundation upon which sustainment  and add i t iona l  tt atni n s_ j is
s_Ie’pt’nden t . Thus • the bat tal  is _ ’n con~tiander t r a i n i n g  manager must t ake in to
account the qua 1 r t  y s_if t h is  t ra m i  iist in ot s_le t to  improve ’ h i s t ra t  iii u s _ i  ~‘t ’ s_’s _ i t  ant .

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~ , ,~~~ ‘ S ’ -
t - - ‘ ..

~~
‘-
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l’raiziiuu s_~ is intended to  raise an indivis_itual’s skills in a s~~!cilic
task to an acceptable leve l Lit ’ pt’rformance . Several facts_ irs have been
tound to e f f e c t  an i n d i v i d u a l ’ s le ’v~ 1 of per ts_iruktnce’ on combat arms tasks .
t ’~tie s_if these’ fac tors  appears to be r e f r esh e r  t r a i n i n g . I f  an i u u s_ l i v i d u a l
Le ’ceivt ’s no t r a i n i n g  between in itial training and te ’s t  in s_ J ans_I l a t e r  sub-
sequent tt ’st ing • the follow—up test results will probably be s is_~~~if  icant ly
1s_uwts! than the initial t s_ st i s_ ’s u it s .  i’ l~ is_’t i c s_’ o t  t h e  task tt’airues_ I tot
also e f fe ct s  performance . For example , an i n d i v id u a l  may r e ’s_~e ’1vt ’ t r a i u u i l l s_ i
a numbe r of t ime s but may be locked into a job that s_toes not allow him lie u’
t s _ ’ pract is _~s_’ the actual  task , i . e. , u i t  leman work i t i s _ i  as mail  s_ ’i t ’ t k .  s_ ’t h~’ t
ra cts_ir s Sus_is_ )t’StOs_t include t ime , t r a i n i n g  media , aiis_I r e ten t ion  of con ten t .
I t  indeed the p r o— u n i t  training programs are not preparing soldiers tot
u t i l iz i n g  individua l skills within units, then the unit comans_ter must
be’ able’ to  assess s k i l l  s_ le t i c i e u i s_’ i e’s in as e” f f t s ’ i e ’nt a manne r as possible
and p l an  his t i _ i t  ii ing pr ogr am as_ ’s_ ’ors_ l trig lv. In turn , he shout s_ I  be able to

t s_ ’v is_ It’ ( t ie t t ~t i n t  U’) ce’nt ens w i t h  si(u le ’s_’ t i  ye feedback on love’ I s_ u t ’ expert 1St ’

e’x t i  i b ited  by recent gr as_luat e’s ass iqnes_ i to h i s  u n i t  so t hat  ~ls_I)Ustnit!nts c5uu
be! made at the ce’n t er s .

Ct’~~ect ’s_ ve s

~ t vs_’n th  is backs_i nouns_I • t ii ’ ’ pr ima r’y s_i b it ’s’ t t ye’ ot  the’ pt  e ’ se’nt s t u d y  was
to examine the ex ten t  to which iiucs _ ’i~t i i t ~~ USAREUR no I s _ h o t s  i n  i n f a n t r y  u n i ts
~~,is soss  prima ry combat a rms s ki l l s .  More! spe cift c5 i l l y,  the s tudy was
concerned w i t h  ( i t  the percentage’ s_ i t  incoming no ld ie’u s  able to per for’nm each
sold it’ t task ~ s_ u st an i s _ Ia rs _ 1; 2 )  the s _ l i  f f i cul ty  in teach i ns_i each task at the
uni t level ;  ( i t  how s ’ , ’~~ after arrival i i i  the unit must  the 5s_u l s _ t j s _’i’ per form
the tasks;  (4 )  du r ing  wh i s_ -h events or exe ’t c  i Se’5 are th e’ tasks per formed ;
i S )  w h i c h  t asks  shout s_ h  bt’ s_ Ie~ I e t e’s_ l f rom the’ I ’r e — u n i t  t r a i n i n g  pros_lrs_tms; ans_I
t, t~~) wh at tasks, s_uth~ i than the original 

5,4 • should a newly  a r t  iVe’s_ l so l s_ l i e r
be ab le’ t s _ i pt ’ r t s _ u rmfl .

Th is study was in i t i a t e s_ i  an one e f f o r t  to improve’ t h e ” s_ Ie f in i t  is_i l l  s’t
the ’  prob (i’m lO5s _’ r ibed above. ~)t her im~ u r e  ext  otis i ye ot ’ (o r  t s are being
conductes_ 1 both w i t h i n  ARt  5tfl s_ i by ,ts _ ie’ncies such as the U SAI S and A’r}3. in
t h i s  p ar t i s_ ’u i ar  e f f o r t  the’ research was l imited to that data which could
be’ ou t  5uined s_un ~t non— i n ter f e ren c e’ basis from a v ar i e t y  of USAREUR sours_’es.
No Cs_ uNU~; base’s_ I t e’st ins_ i was conms_ luct e’s_ I .  However , the resu l t s  w i l l  have
ut i i  it  y t o  tqt ’nc it ’ p lanti i l l s)  to conduct f u t u r e  studies ill  r t ’t e’nt ion ot

BCT— PeI T or s_i5(l’~’ skills .

t Leonard , R. L . ,  Wheaton , s_’ . ,  and Cohen , F . Transfe t  of T r a in in ,j an d S k il l
Retention . ARt Technical Report TR-7t’-A3.
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METhODS

Sample

Sample selection was achieved in the manner described below in order
to (1) obtain a representative sample and (2) facilitate follow-up data
collection in the battalion at a later date. Four of the five LJSAREUR
division level replacement detachments were selected as primary targets
while the fifth served as a backup. All subjects were drawn from the two
replacement detachments in V Corps (81D , 3AD) a.nd the two in VII Corps
(h iD, 31D). Subjects were drawn at random from all new personnel coining
from 8Cr/AlT a,nd processing through the selected replacement detachments
during a one m onth period.

The sample in this study consisted of 109 male enlisted personnel
ranging in age from 17 years to 30 years with a mean age of approximately
18 1/2 years. After processing through the replacements the subjects
were assigned to eighteen battalions within the four divisions. The
number of subjects assigned to a battalion ranged from two to fifteen.

Instrumentation and Procedures

Although the coiuunander/training manager is not directly responsible
for measuring the effectiveness of pre—unit training programs , he must
evaluate their output in order to develop and optimize his own training
program. Typically , conmuanders utilize the most expedient method avail-
able , i.e., a test, personal observations , supervisor ratings, self-
assessment, etc. The following is a description of some of the methods
available to conmianders arid which were also used to collect data for this
study .

The original instrument used in this study was a self—assessment in-
ventory. It consisted of three questions about each of the 59 individual
soldier tasks listed in FM 7-11B/C/CM and described in detail in FM—7-llS 1.
Each liB infantryman should receive training to standard on 54 of these
tasks while in BCT/AIT. Although training has been discontinued on five
of the fifty-nine tasks they were left in the inventory as a reliability
indicator.

The first question on the self-assessment inventory asked the soldier
whether or not he had received training on each of the 59 tasks. If he
received training, he was asked to indicate if he had received a “go” or
“no go” on subsequent testing. The third question asked him if he could
perform each task today to the standards described in the Soldiers Manual
without additional training.

The inventory was administered to subjects in groups ranging in size
from five to fifteen individuals. Administration took place at the division
level replacement detachment within five days of the subjects ’ arrival from

3
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CC*~U S. Each t5t~,k w i t h  i t s  condit ions  and standards , as described in  FM 7 — l I B I ,
was L i  0 jt’cted oil a sci ,‘ut and re ’a s_ h by the  a dm i n is t r a t o r .  The s u b je ct s  w e r e
.t~ Lowed and encoura~ es_t to  ask c l a r i f y i n g  questions about each t a sk  before
responding t o  the ques t ions  l i s te d  alx~ve’. The O n t i t ’ e pr o s_ c ’s_ l u re t 0 t ) ?s_ a j —

proximately ri t t y minutes. The inventory and a summary of the rt ’s1~ )n se~
a t e ’ presented iii Appe ndix A.

The secors_ s_ I measurement  instrument employed was a short form of the
written component of a skill qualification tests developed by one battalion
and very ct~nparable to s imila i  tes ts  developed by other ba t t a l i ons .  A
conps_tnisun of thi s test and the actual written skills qualification test
produced by the’ A rmy revealed a n umber s_~ t si mi lar i t i e s  such as in t roduc t ion,
instructions , format , tasks , and answe r sheets. The written test used is
not includes_ I in this  r epor t  f o r  control  purp oses s ince  it approximates the

( t o t a l  written test. The teSt used for this study included twenty-five
u n i t s  or ins_u1 yis_tua~ tasks w i t h  t ron one to f ive  quest ions about each task
or a total of sixty— fiv~’ quest ions .

‘ ths  t e s t  was a lso  a d mii i i s t e i e d  in a small group se t t i ng  to a subsample
:s’ or  i gina I sample .  Admiri i S t  t at ion took place at the i r  respective

b i t  ii  io:u; w i t  :~ in ~~~,‘ i x  w , s _ ’ k ;  of  the subjects  a r r i v a l  in USAREUR.
‘,‘o t t l  . idmut’~s ti a t  ~~S ’I t U~s_s_ w an t o t  v — i  ly e  minutes .

A small suL s tmF~~ a l s o  ~‘a i t i c i p ut e d  in the adm inistration of the Hands—

~n ~~ L~j i~,’nO n t  ot  the ’ ~~~~ w i t  h i m i  one ’ to four weeks of their  a r r iva l  in the
un i t .  Fot a dess_ ’ri ~ t i~~u of t h i n  t e S t  and its procedures see DA Pamphlet
N o .  l5~) , “ :~~T A ,.u~~ ie ’ f s _ ’ t I A ’ , i , I e i s

The f o u r t h  i n s t r u m e n t  used in this  study consisted of a questionnaire
admin~ ste red to sq ’ i , s_ d  t i i J  p latoon leaders , ~~~ and o f f i c e r .  The quest ion—
muii re s_ ’onsi st ed  ot  s ix  ques t ions  r e lat i ve  to the f i f t y — f o u r  soldier tasks
l isted in ‘— l f l i , C  CM . The quest ionnaire arid a summa ry of the responses
to the questions 5tre presented in Appendix B.

The questionnaire was administered to 68 squad and platoon leaders from
fourteen battalions approximately four to six weeks after the IIB infantry
subjectti arrived in their units. The average time to complete the ques-
tionnaire w,~s n i n e ty  n~in u t eS .

RESULTS

Pre—Unit T ra i n i ng  And Assessment

This  sect ton presents  in fo rmation  on estimates of the ability of 11B
personnel newly assis_jned to USAREUR units  to perform the individual soldier
t a sk s  on which they we’re trained during BCT/AIT.

4
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BCT/AIT Training. The Commander ’s Manual (FM 7-118/C/CM) states that
each 118 Infantryman is trained on 59 individual soldier tasks during his
BCT/AIT training cycle. Table 1 indicates that for some tasks as few as 10%
of the subjects recalled having received training while for other tasks 97%
of the subjects recalled receiving training. Also, fewer than 5% reported
receiving a “no-go” on testing after completion of training.

Comparison of individual items on Table 1 shows that 75% or more of
the subjects received training and a “go” on 44 of the 59 tasks. Seventy
percent or less received training and a “go” on the remaining tasks. The
individual tasks within a group or unit such as the five included under
“basic individual combat techniques” tend to show the same basic trends in
regard to the number of subjects indicating “training and a go” , “training
and a no—go” , “no—training” , and “not sure”.

The tasks on which the largest number of subjects (85 to 97%) received
training arid a “go” were those grouped under “M16A1 Rifle”. In addition ,
1% or less indicated they received training with a no—go on testing , 2% or
less were not sure, and 3% or less said they had received no training . Other
groups of tasks showing similar trends included NBC; Physical Fitness; Basic
Indivi.dual Combat Techniques; Camouflage , Cover, and Concealment; Security
and Intelligence : M203 Grenade Launcher; LAW : Handgrenades; and Mines.
Within the two task groups of First Aid and M60-MG noticeable differences U
are apparent. On the task “application of four life saving measures” 96%
received training and a go while 1% indicates a no-go and 3% were not sure.
However , on the task “ application of f i rst aid measures for burns ” only 60%
checked training and a go , 1% a no-go, 14% not sure , and 25% indicated they
had received no training. On the M60-MG only 2 to 5% of the subjects in-
dicated they had not been trained on three of the tasks while 22% said they
had received no training on a fourth task , zeroing an M60-MG.

As can be seen in Table 1, the individual soldier l asks in “Corn-
munications” , and “Caliber .45 Pistol” show similar trends on the various
responses, but are quite different from the other groups. For example ,
of the four individual soldier tasks grouped under communications the
largest number of subjects (65%) received training and a go on how to
“prepare and operate tactical FM radios” while the smallest number (37%)
indicated training and a go on how to “establish and enter or leave a radio
net.” For the three individual tasks under Caliber .45 Pistol the per-
centage of subjects indicating that they received training and a go was
from 9 to 10%. Also on these tasks 1% checked training and a no—go , 2%
were not sure , and 87 to 88% said they had received no training.

Self versus Leader Assessment. Table 2 provides a comparison between
the incoming soldier ’s assessment of his own ability to perform the soldier
tasks to standard and the squad and platoon leader ’s assessment. The table
indicates that the 118 infantrymen ’s estimated performance upon arrival in
their unit from BCT/AIT ranges from a high of 81% for some tasks to a low
of 18% on other tasks.

S

_ _ _ _ _ _ _ _  ~AI~~



- -

Tabl. 1

S~ L? LSTI MATE OF ThA IN 1MG ANI~ TE ST IN S TO STAN [iAJW I N ric~r,’A I

GO/NO W

Traini nq Traiffl. nq
and * aol a No Not

fl. SE TITLE’ Go No GO Tralnlnq Sur.

M37L~~I ELD SURV IVAL I I

1. Ttr.t Aid

a. Ap~~1y th# ~ouc i ive savinq

~~a.ur .s i o
b. App iy f i r s t  aid m.aaur.s for

burns 60 i. 14

2. Nuclear . Rio1oq ts _~aI . Cheutical

a. Ma int a in  prot ective m.~sk and
accessories 93 2 2 3

b. Put on ~~rfl .ct iv .  ~‘asIi
91 3 2 4

C. TaJi • onv.r as protection as_ 3atn e t NBC
hazards H~. 0 S 9

d. D.c~~ntgm t n a t e  se lf  and ind iv id u a l
•qu i~w.n t 81, 4 7 8

•. A,~uin te ter .~n t t d o t ø  to a nerve
aqs nt caeu~it ty  75 3 ii i i

1. I d en t i f y Nis.’ h~~t ars _ I~ ens_I t a ke
appropr iat. actions 78 0 10 12

3. Individuai Fitness

a. Ma intain indlvidu~~1 I ’ hv sicat  f i t n e s i
appropriat , to un it mt . i aeon  92 2 1, 5

COMBAT TECPP1IQU~m S

1. 5a.Lc indiv idu al Techniques

a. Move under direct f ire
89 4

‘The ta~lts l s_~~t.s_% s_ n th j~ aiis_i the  t s _ i l s _~w s _ n q  t able ..  s_tc~ net u,cl  us_ li. 0.,. i v . ’ l.)t.M r elatedtasks tha t have been discont inued in 1e ’r ,’AIT . I’ercent.eqes are based on 1O~ re spondents.



Tabi. 1, (Con t)

SELF ESTIMATE OF TRAINING AN t) TEST I t..; TO STANOAJU) IN fli’T/AIl’

GO/NO e).)

Traintrp.~ Trath inq
and a an,j a No Not

TASK TITLE Go No Go T~aining Sure
—‘---—————----‘— —_-— —.--—--%-——

b . React to indirect fir.
90 3 2 S

c. React to f lares
95 1 1 3

d. Nov. ovet, through or around
obstacles NB 2 4 6

S. Estimate rang.
78 6 9 7

f. Nov. as a uiembe r s_’f a fire
teaa 2 0 2

2. Camouflage , Cove r , and Concealmen t

a. Ca moufla ge. Con ceal self  and
th dtv tduai  equipment 92 2 2 4

b. Ca~ ou f l a s _ j e - i .’onc~ a 1 equs_pa.e nt
84 3 7 6

C. Camouflage/Concea l defensive
positions 89 1 5 S

d. Select tem porary b a ttl e f ield
positions 84 3 5 8

S. construct ins _ I s_ v idu al  lef.nsiv.
positions 119 1 S S

f .  Clear f i e lds _ i  of f i r e
84 1 5 10

3. Sucuri ty and I n te l ligen ce

a. Us. cha llenge and password
94 2 2 2

b. Pro cess known et suspected enimly
per sonnel Ri 2 7 10

C . Collect/Re port i nt o n n at i o n  —

~~LUTE 95 1 2 2
d. Recognise vu ln t . r e h ii i t  s_p .. of enemy

a rmot- to i n d i v id u a l  (M 1( .A1)  ~nd M.’O I)
and crew served (M60) weapons Al 1 10 8

7
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Table I ( . . .‘nI )

551.? EST I MA TE .‘r TRAIN INs_ . ANt’ TSEII& TO STANL~~M1’ s_ N IIC’t A lT

..~~
, 

~ .s_ ’ ~2s_)

Tiaining TIai fl ins _ j
ansi a and a

~~ SK TITLE s_i .  No s_a s Iks Not
________________ 

‘rl a intus_ .j .s_n ..
I I I I

4.  Co un s_ cat lens
a.  Maintai n ta.-t t.a l rM ,a.tie~ ~*N I’BC-

M4 /VIiC— b4 . and A N - 5 1 6 ’ -- L , . s _ ’’ ‘.1 1’
b. Prepare. o~’e, it .  t act s _ s a l  I’M i as_t i .’.

~~~~~~~~ ~~ ~~ ~~~~ ~~ • ens_ I ‘.~i s _ j~ s_ l ” s_~
) ‘ ‘  11

C. Est a b l i s h  and ..nt.i s_ ’ .  leave a
i*dto net I 4 18 21

.3. Transmit ,ece s_v. a ,as _ tts _ ’ message
‘4 I Si I:

WLM~’4~S

1. M i MI  R i f l e

a. Mainta in a Piles _A l i U l e ,  mas_j a: ln es
and ase,u n s _ t  is_ it .3’ 1 0

b . Loas_t and u n l s’a,I a.., N t i s _ A l i i f  Ic
magagin .3’.

C. ina.t , i es _ Is _ ic,’ a st e~’pa s_j., i s _ n I s s_ad , and
~~l ea, au Mu ( .A i k i f l e  en i 2 1

d . Set-i, an Itl oA l ,ifl .
53

~ 

0
.. ~~~qag. taojets w ith an N t i s _ A l

rifle 0~ 1
f .  Pre pa re and ii.. a out n.j an,I I it to..

s t a k es f s _ s _~ Mi MI i i f i .  11$ i 4 7

1. N.s _~ I stars_as_I. Les_utche,

a. M a i n t a i n  an M.’s_~ i ~j i . ,*ns_I.  lass_ oche r
ansi asI,,un it  , s _ ~~n .5

b. toast • uxt t s_ s.ast es _ is _I  c lea., en M.~s_ i I
gr enade l a s u i s _ h e ,  1 4 4

c. ~~,qage t a i s l e t  . ~ t t h  a.,, M.’s_ ’ I

launch et *11.1 A~’~~l y , m m e , % i a t  e as _ I s _ s _si, to
reduc, a ateppas_j,s 7 7

.5,

i — -  -
~
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~
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Table I ( con t )

• EU.? ESTIMATE OF T 1IAIN1M. AN t) t~~T 1N S t),i STANI)MIP IN BCT tilT

s_~~i 14s~ s_ a )

t r a i n i n g  Ttai,,ing

- - 
and a and a N,, Not

TESA l’rTLE s_~ ’ N,’ so Tiaining Sut.

Ii  I I I I
3. Light Mt s_ tan k Wealiun (LAW)

a. Prepar, an N73A 2 LAW Cs~ , f i t  in,.i
iuStore N 7 2 A 2  LAW to  cat-tying
confiqurat is_ ’r 94 I 1 2

b. ~ 1qage tiig.ts with an N
LAW 5*7 1 .5

c. Apply isu,.s_l s _ a t e  act i ,‘,, t o  cot
a m al fu n c tio n  on u’:A2 LAW 1111 1 5 4

4.  Caliber ,4’. Piatol

a. Ma intain a calib .r •4 ’.  pist ol anti
F- a emuni tton  10 1 07 3

b. Is_ oat . r ests_ice a .t s’t’i’aslP • tin load an.t
clea t a caitbe, .4’, s _ ’ t i i ,s _ *  .3 i lIlt 3

C. ~ tgag. a tat get w i t h  a s_ - a l l i s_ c ,
.45 pis tol 9 1 115* 2

S. N6O NG

a. Lo.it , reduce stoppage , unload , an s_t
clear en Nt.t) mas_ h in egun  93 3 3 2

b. ~~tqaq. tat- jet s with an Nt ’ s_ i

mach in.gun lIes 4 5 .5
C. Ma4nt.a in an Miss’ ma chine s_tint and

unitton 83 1 .5
4. Sun, 411 MAt) mas_’hjnegun

1 I i

~~ NDGR~~IADES NINES AND tW,M)LITh’t~S

1. Handqranadus

a. Ma intain han slsjrenasl.p,
11’. 1 .3

b. ~~iqaq. •n eitty ta tue t s w i t h
• h.andqt-uinasi,.. e’

_ _ _ _ _ _ _ _ _-_ ___

- -‘ - 4 -. - - .- s_ S ~~~~~~~~
_ s__

~~ ~~~~~~

— ~~~~~~~ _,..n,wsa n’ .Ap —--- —,- .— ..—& _________________________



Table 1 (~~~uit )

SE!.? ESrIi~~T~ OF TM U4I * AN!) TESt114 TO STANDARD Di SC2/Afl’

I GO/NO GO

J Trathingand a and a No Not‘~~SE TITLE 
Go N: Go Tr.in i~ g S:r.

2. Nine.

a. install/recove r an electrically
armed ciaymor. m j g ~e $7 S 5b. Fire a c~aymore sin.

52 2 12 4C. D tect ansey Sinai 
.5 

12 74. ~~p1ace and recover M16a.i AP and
$21 AT min es 70 4 15 ii

“5

’
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Table 2

IS?I14AT5j~ PERC!2~TAGt OF INCOMI 1& 118 ZN PAJ4TR ypi,pB~ThAT CAN PERFORM SOLDIER TASKS TO STAM~ARD

Self Leade rTask Ti tle Assessment Assessment
- (N—10 9)  (N—6 8 )

ftAV ~L~~~IEW SURVXVA~ I I

1. First Aid

a .  Apply th. four life saving measures 59 59b. Apply first aid measures for burns 32 56

2. Nuclear , Bioj&icai , Chemical

a. Maintain orotect ive mask and accessories 71 51b. Put on protective stack 73 82c. Tak e cover a.. protect ion against NBC hazards 56 54d. Decontaitti nate self and individ ua l equipment si 48e. Adstinj at, r an tidot e to a nerve agent casualty 46 56f. Identify N~~ hazards and take approp r iate as_~t ions 49 38
3. Ind ividua l Fitness

a. Maintaj n individual  physical fithess appropriate to
unit mission 67 82

MANDGREN ADES MIM ES AND DEMO LITION S

1. Sandqr .nades

a. $ath t~ in handqren ad os 62 49b. Engage enemy targets with handgren ades 71 61
2. MIME S

a. Ins tall/recover an electrically arm ed claymore mine 62 44b. tire a cIaymore mine 65 58C. Detect enemy mines 44 304. ~ nplac. and recover M iMi AP and P421 AT ~ .ines 36 23

“5’
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Table 2 icont)

ESTIM ATE!) Pl~~s_’DEI’As E CIT l)A’O$INi~ l is t  TNI ’.5N TR YI4E!4
THAT CAll PERFOIIN SA)U’ItR TASKS TO STA P6)&ND

Self  Leade r
Tal k t itle Aae.ssment Assessment

(N-is_B)

I I
WLAPCWIS

1. M16A 1 R i f le

a.  Main tain a H I t s _ Al rifle , ma gazines and ames_unit s_on ‘18 80
b. Load and u n l s _ ’as_i an M I M I  t i f l e  magazine 81 88
c. Load • red uce a 5 ts_’ppas_j., s_tn Lcs.as_t • and cleat an MIMI

r i f le  74 77
4. Zero art M i M I  tit le 7 70
a. Engage taag ets wi t h  an MbAl r i f l e  77 77
f . Prepar e and use a im in g and f i r i n g  stakes tot Ml6A1

r i fle  61 50

2. P1203 Grenad e L uncher

a. Ma intain an M 2s _’1 grena d e launche r and esmiun it ioti .54 56
b. toad , unload and clear  An M.’~~I gr enade launcher 65 61
c. Engage t a r get s_i  with an M.’.51 grenade Iaunchet- and appl y

t ediat . act ion e , .~ t eds_ice a ztcp)’sage 59 49

3. l.tqht Antitank Weapon (LAW )

a. Pr epare at. M 3Pi2 lAW for  f i r i n g ,  restore M72A 2 LAW
to carr tng  c o n f i gur a t ion  79 64

b. Engage targets  w i t h  an M ’.~A LAW 69 61
• c. Apply s_sw, s_ i i a te  act ion  ts _’ co r rec t a ma lfunct ion on

an M72A2 LAW (.8 49

4. Caliber .43 Pistol

— a. M a intain a calt be t ,4S pt et ol ..M AliWlitni t ion 31 40
b. Load , reduce a stoppage , un Io&d ans_i clear a

calibe r • 4S pistol 18
C. ti’s_s_sage a targe t with a calibe r .4 ”  p ist o l  21 42

S. $60 *~

a.  toad • reds_we a • toç’page • un load , and clea r an $60
machineetin 62 44 ‘

b. Enga ge tar gets w it h  an Mt ’~ stach tn i’gu n
c. M a i n t a i n  an M(n) stachinegun and auguw’,s_tson “t’
4. Zero an $6.) mactitneg un 4es 1”
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Table 2 (cOnt )

ESTUIAT)1” P ’ ~ H~A~E 01’ INs_’i~MXN s_ 118 l tO’ANT R YNDI
TI~~T CAN PERFORM SOLDIEM TASKS TO STANDARD

Self Leader
Task Title Assessment Assessment

(N—109) (N—08)

Ci~ I8AT TEC)*I I QU ES S I

1. Sass_ c It.dividual Techntgu.s

a. *,ve ur.s_ ler di re c t f t r •  56 58
b. React to indirec t tL r ~ 59 49
c. React to fla r es  71 53
4. HoVe over , throug h or around oba tacles 64 63
e. Esti mate range 40 46
f .  Hove as a member of a f i r e  t eam 71 35

2. Camouflage, Cover, ar t ) Concea lmen t

a. Cam ouf la ge, conceal self  and thd s_v is_ iua I •qu l~~ ent 72 65
b. C am ouf lage , conceal egutpment 65 61
C . Ca mouflage, conceal defensive posit ions 64 60
d. Select temporary b a t t l e f i e l d  p osi t rons  6o
e. Construct individual defen sive position s 67 SO
f .  Clear f i • l s_ t s of f i r e  ~o

3 .  Security and intelligen ce

a. Use challeng, and password 73
b. Pro cess kn own or suspected enemy p.rsonn.1 42
c. Coltec ti r eport i nf o rm at i on  - SAIJ.rrt 72 47
4. Recognize v u lnera b i ls_ t r ea  of enemy armo r 51 36

to individua l (M16A I and 1(203) and crew
served (P160) weaposts

4. Cs_~~~~un j c&tj ons

a. Ma inta in t a c t i c a l  TM ra dios (MI Tl~~ -7 7 , All/VW~’-64 ,
• and AN - s_ ;Rc-lc . s_~) 28 30

b. Prepare , oper ate t ac t i ca l  FM ra dios (MI -~PR~~ 7 7 .
AN,VRC—64 and AN -~;tt.’- i o s _ ~t 35 33

C. Establish and enter or leave a radio net 27 21
4. j ianamit or rece ive a ra d r~ message 37 34

1.~
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The data indicates that the strongest area of performance is on the
six tasks related to the M16A1 Rifle. Leaders suggest that from 70% to
80% of incoming 118 personnel can perform to standard on five of the six
tasks while the subjects ’ responses indicate that from 72% to 81% of this
grctup can perform to standard on the same tasks. Leaders and subjects
indicate that a lower number (61% and 50% respectively) are capable of
preparing and using aiming and firing stakes for the MI6A1 rifle.

The two areas estimated by the 113 infantryman to be the weakest
are in communications and the Caliber .45 Pistol The data in Table 2
indicates that only 27 to 37% of the incoming troops feel capable of
performing to standard on the four tasks in the coimnunications group while
only 18 to 21% feel. they can do as well on the Caliber .45 Pistol.

Comparison of the self and leader assessments on individual tasks
show that the ratings are fairly-consistent in the majority of cases.
For example, the leaders estimate that 59% of the incoming llB soldiers
can perform to standa.rd on the four life saving measures and 59% of the
subjects also estimate they can perform this task to standard. On the
other hand, there are a few exceptions such as applying first aid measures
for burns or collecting and reporting intelligence information. In the
first case the leader estimation is almost double the troop assessment
(32% to 56%) and in the second it is approximately one-third lower
(72% to 47%). Overall, the two sets of data follow similar trends as
indicated by a correlation coefficient of .83, ~~, < .000 .

Written Test. Table 3 provides a three way comparison on the 25
units or tasks included in the written skills qualification test and
self/leader questionnaires. Comparison of the mean percentages of self-
assessment CX = 59%), leader assessment (X’ = 52%) and written test results
(X= 31%) indicates that self and leader assessments of skill are higher
than written test results. Comparison of assessments on individual items
shows that on six tasks of the written test results no one participant
responded correctly to all questions within the units while the leader
and soldier assessments indicate that 50% or more of the incoming llB
personnel could perform the tasks. Examples include “apply the four life
saving measures,” “prepare and use aiming and firing stakes for the M16A1
rifle” and’- “engage targets with an M72A2 LAW.” With one exception,
“selecting a temporary battlefield position,” the written test results
suggest that as few as 36% and as many as 100% of incoming 11B personnel
may not be able to perform to standard on individual soldier tasks.

According to the 25 task written test the number of tasks that an
incoming soldier can perform completely correct ranges from 1 to 13.
The average number of correct tasks was 7 out of 25 tasks.

Hands-On Test. The data in Table 4 indicates that the subjects
participating in the hands-on component of the skills qualification test
failed worse on several tasks that would have been predicted from the

14
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Table 3

PE~~ EWTAGE Cr 118 IP~~ANT’R YME N ThAT CAN P!RF0~~4 TASKS
TO STANDARD AS ASSESSED BY SELF , LEADERS , AM) WRI TTEN TEST

Self Leader Written
‘Peak tit le Assessment Assessment Assessment

((4— 109 ) ( P4— 68 ) (P1 — 2 6)

I
1. Apply the four l i fe  saving measures 59 59 0

2. tak e cower as protection aga inst NBC attack - 
56 54 15

3.  Admin ister antidote to a ner ve agent casualty 46 56 0

4. Maintain protective mas k and accessories 71 51 46

S. Camou flaqe/cot~~eal self and individual .quipeent 72 65 54

6. Move over through or ar ound obstacles 64 63 46

7 . Move under direct f ire 56 58 12

8. React to flares 71 53 62

9. Select a te~~or ary battlefield position 66 44 92

10. Const ruc t individual defensive position 67 50 31

11. Camouflaqe/conceal defensive position 64 60 8

12. Process kncmm or suspected enemy per sonnel - 61 42 50

13. Trans mi t or receive a radio m ssage 37 34 38

14. Use challenge and password 73 65 
• 

65

15. Load , reduce a stoppage • unload and clear
P116*1 r i f le  74 77 31

16. Zero an P116*1 r if le  72 70 0

17 . Prepare and use aiming and firing stakes for the
P116*1 r i f l e  61 50 0

18. Engage target . with an 11203 grenade launcher and
apply iwr iediate action to reduce a stoppage 59 49 8

19. Maintain 1(203 grenade launcher and samo 59 56 12

20. Hand gr enades 71 61 0

15
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T*bte 3 (Cont)

PTRCEN~TA&~E Cr u s  I?4 N11RYP1EN THAT CAN PER3OMI TASKS
TO STAM)MD AS AS SES SEL) BY SE 1!. LEAD E RS • AM) WRI ITEN TEST

S.tf Leader W r i t t en
Tiak Ti t le  Assessment Assessment Assessment

— -  (P1 — 109) (N—b8 ) (t4 2t,)

I. I I

21.  Fi r.  a claymore mine 65 68 23

22.  Detect enemy .m e. 44 30 42

2 3 .  Maintain a cal~ b.r 4S .tc, l and a~~~ 2 1 40 15

24. Apply i .d t aL e a ct t ~~n to cor r ect a
malfunction on ?~~~:A2 LaW 68 49

2 S.  Engage tarqets w it h  an M 7 . A LAW 61 0

I
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Tab le 4

P~~CDrrACE OF l iP !NTAN1 R YMJ ~4 THAT CAN PERF’)R14
TASKS TO STANDARD AS ASSESSED BY SELF . LLADt~~S .

AJ4D KAND S-(~ 4 TEST

Self Leader Hands-~~ASsessment p s.es~~~~nt Tes,.
Task Ti t le (P4. 109) (N— oS )  ( N — i l )

I I I

1. In stal l/recover an electrical ly
e.zm.d claymor . mine ; t i re  claymore. 64 51 8

2. Prepare a ((7*2 LAW for ftrthq ,

~~9ag e targets. 74 63 58

3. Prepare/op erate tactical FM
radios. 35 33 8

4. ~~qage enemy with hand grenad e . 71 61 83

5. Put _ a protect ive mask. 73 82 46

6. Load reduce a stoppage, t,~ioad ,
and clear an 1160 62 47 17

.—

~~~~~~~
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self—assessment or leader assessment. For example , onl y 8% of the subjects
could install , f ire, and recover an electronically armed claymore mine or
prepare and operate tactical FM radios on the performance test while the
other methods suggest that 33 to 64% could complete the tasks. On the
other hand , 83% of the sub)ects received a “go” on engaging the enemy with
hand grenades while estimates by the leaders and the individuals indicate
that from 61 to 71% would be expected to receive a “go ” on performance
testing .

Only three tasks from the written test  could be compared with the
hands-on results , “prepare/operate tactical  FM radios , ” “put on a pro-
tective mask , ” and “engage enemy wi th  hand grenade . ” Thirty-eight percent
of the individuals who took the wr i t t~~ri test got the f i r s t  task correct
while only 8% were able to perform it ‘~orrectly on the hands-on test. The
‘esults on “engaging the enemy with hji~ grenade ” were reversed . None of
the participants got it correct on the w ri t t e n  test while 83% got a “go ”
in performance on the hands-on test. This particular trend could be due
to the validity of the items on the wr i t t en  test or the d i f f ic u l t y  of the
task. Performance of the hand grenade task calls for remembering mere
steps in addition to some psychomotor skills. Written test results were
similar to hands-on results on the third item , use of a protective mask.

Leade r- Perceptions of Training

Results presented in this section are concerned with squad and platoon
leader ’s perception of responsibility in pre—uni t  t ra ining prog rams , time
in the unit before a new soldier must perform tasks, wha t events precipitate
us ing the task skills, and the difficulty in bringing new 118 personnel up
to performance standards on individual tasks.

Pre-Unit Training Responsibility . When asked to indicate if any of
the 54 listed individual soldier tasks should be deleted from BCT/AIT or
OSUT very few were selected by squad and pitoon leaders. Five individuals
fe l t  that emplacing and recovering M16ALAP and M21AT mines should be done
away with and four others felt the same about all three tasks related to
the Caliber .45 Pistol.  Another three thought that teaching the 11B soldier
to maintain tactical FM radios should be deleted.

When asked about additional tasks that should be taught in the pre—unit
schools a number of specific tasks were suggested . For example , a number
of leaders felt that land navig-tion , weapons systems (TOW , DRAGON , etc.),
hand-to-hand combat techniques, maintenance , and military courtesy should
be added to the course content in BCT/AIT or OSUT . Others thought that more
emphasis and training in the BCT/AIT cycle should be put on physical fitness ,
rifle marksmanship, recognition of the enemy, and combat arms tasks that
are already being taught in the training centers.

18 



In addition to these specific tasks , most of the squad and platoon
loaders added comments that were o f t en  voiced during discussions a f t e r
completion of the questionnaire. A major theme that was noted in many of
the cOSun~ nt s  migh t be phrased in the following manner . “No new tasks should
be added at the t raining schools , but every soldier that enters my unit
should be able to perform to standard each of these tasks on which he has
been trained.” The comments also indicate that some of these squad and
platoon leaders feel that the training centers are not adequately training
the soldiers which places the burden of training on their shoulders. The
comments reflect a continuing discrepancy between the units ’ perception of
wha t they should be receiving in the way of trained personnel and what the
tra ining centers are able to provide .

Performance of Tasks in the Unit. Table 5 suggests that very few of
the individual tasks arc per formed by the soldier within the first few days
a f t e r  his arrival in a unit. Many squad and platoon leaders (41 to 62%)
indicated that physical fitness, putting on a protective mask, and those
tasks related to the M16A1 rifle, with the exception of using stakes, are
performed by the soldier shortly af te r  arrival . From 10 to 38% of the
respondents also estimate that the remaining 47 tasks are performed shortly
after  arrival . Table 5 shows , that for all tasks except detecting enemy
mines and emplacing and recovering MI6AIAP and M21AT mine~~, -were es t imut ed
from 50 to 94% of the respondents as being within the f i rs t  three months an
individual is in the un i t .  On the other hand , the data suggests that some
of the tasks are not performed unt i l  6 months or even a year or mere after
the soldier arrives in a un i t .

The events and exercises in which these tasks are performed in the
unit  vary slightly but in general are consistent across all tasks. Accord-
ing to the respondents, these events are the ARTEP, SQT , EIB, FTX, and
REALTRAIN. The frequency at which these events were noted are 42,  39 , 39,
35 , and 19 times respectively. Appendix 82 contains a breakdown of the
tasks by events.

Training in the Unit .  The majority of the squad and platoon leaders
indicated that almost every one of the 54 individual soldiers ’ tasks were
easy to moderately d i f f i c u l t  on which to bring the incoming 118 infantryman ’s
performance up to standard . Table 6 indicates that it was easiest to bring
the new personnel up to standard on the tasks of loading and unloading an
M16A1 r i f le  magazine and putting on a protective mask. Ninety—three percent
of the leaders said the f i r s t  task was easy to retrain the individual on and
91% thought the second was easy . Thirty—six other tasks were rated as being
easy to retrain new arrivals on by 50 to 85% of the leaders.

Emplacing and recovering AP and AT mines , detecting enemy mines ,
estimating range, and establishing and entering or leaving a radio net are
the most difficult tasks to bring the individual up to standard on. Each
one of these tasks was checked as being “very d i f f i cu l t” to teach by 23 -24%
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table 5 (cont)

gSTIM*TID TIP~~ IN UN rr BEFORE SOLDIER MUST P ERFORM TASKS

T i .  in Unit

Llprm Within  With in W i t hin  After
Task Title Arrival 1-3 en. 4-6 en. 6-12 mo. 12 en.

I I I I C

c. React to flar es 16 50 21 10 3

4. *v e over, t hroug h or around obstacle . 15 56 16 13 0

.. Est iMa t, r ang. 10 50 22 12 6

f.  Nove a saea l,b s r of a fir . t.am 23 53 16 6 2

2. Caenuf lag., Cover, and Conc.ala.nt
S

a. C~~~ uflag. , Ox~ceal ..lf and individual
equipsent 16 53 21 7 3

b. Caaouflaq.. Conceal equ ips.nt 15 54 22 7 - 2

C. C~~~~uf leg., Conceal defensive
position . 13 56 22 6 3

d. Select tenporary battlefield position s 10 49 31 4 6

a. Construct individua l defensive
pos itions 19 41 25 5 10

f . Clear f ields of fire 15 49 26 3 7

3. S.curity and I n t ell i gence

a. Use challenge and password 38 44 13 5 0

b. Process known or suspe cted aneny
personnel 13 50 27 7 3

c. Collect /Report informatton- 5AWTE 16 62 18 4 0

- 4. Recognize vulnerabilities of enany
ar Mor to individual (MI 6AI and M203)
and crew served (M60) weapons 13 50 24 10 3

4. Coseunicatioas

a. Mainta in tactical FM radios (AN/P~~~~-77~~
Ml/VRC-64 , and AN-GRC- 160) 15 51 22 9 3
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Table S (cont )

I1 ?1NAT~~) T UCK IN UNIT EEFt~RR SOLIDER MUST )~FRFOR14 TASKS

Tise in Util t

Upon W ithin W ithin W ithin Aft er
Task T i t l e  

- A rriv al 1-3 en. 4-b m.~. 6-11 en. I: s~,.

C C C 6 6
b. Pre~sare . Operat , t a ct ical TN

rad~oe, IAN ~M -  ‘ .

and AN-~~~~- 1 . . ~ 16 49 4

c . Est ab l ish an.) ant.r or leav, a
tadio net. 18 44 22 12 4

4. Transalt or receive a i~~.tio .cssage 48 18 9 3

1. MI6A I Rif le

a. Mainta in a M1(~Al ~ifl., maoazjn.. anda w t i . ~~ ‘.7  37 4 0

b. Load and untoa~t an MI6A I r i f le  seQasine i.~ 34 6 0 0

c. Load reduc-. a .toppa.j., unloa d, and
an M iMi  * t f i .  44 30 6 0 0

4. Pr.par. an.) us. atntn.1 at~ t ft~ tn.~
stakes tot M iMi t~~~t. 21 40 21. 9 4

.. 2.rø an MIM , ,f l .  44 38 16 2 0

t .  ~~ qage ta n~et . wit h an M IMI t t~~t. 41 40 16 3 0

2 . N2~3 )  ~;tan ade I.aun~-h.r

a. Mai nta in an M.~’ .2t - ena~i. launch.,
and saaunjt ~~~fl 31 47 16 4 2

b. l os.) . unl. sad an~* clea r an M 7~~t Qi-enade
launcher 27 48 1) 3

c. ~ iqa~. tal-g.t. w U h  an M~~~ i ~ t en*.i. 20 43 22 9 6
launcher and app l y tninø d tat .  a . t  t o n
to r .luc. a stopl-ao.  

-— 
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Tabl e S (cont)

- ESTIMA T~~ TIME IN UNI T BEFORE SOLDIER MUST PERFORM TASKS

TiMe in Unit

Upon Within Within With in After
Task Title Arrival 1—3 en. 4-6 en. 6-12 en. 12 so.

C C C C C
3. Light Antitank Weapon (LAW )

a. Prepare an N72A2 LAW for firings
restore M72A2 LAW to carrying
configu ration 25 47 19 9 0

b. ~~gage targets with an M72A2 18 51 19 10 2

c. Apply ienediat e action to correct
a salfunction on M72A2 LAW 18 51 24 7 0

4. Caliber .45 Pistol 
-

a. Maintain a caliber .45 pistol and -

s unition 19 41 16 1.2 12

b. Load , reduce a stoppage, unload and
clear a caliber .45 pisto l 19 31 24 13 13

C. ~~tqag e a target with a caliber .45
pistol 13 32 25 15 5

5. P460 MG

a. load , reduce stoppage, unload and
clear an P460 machinegun 22 44 25 5 4

b. ~~igage targets with an P460 machine— -

gun 19 38 24 12 7

c. Maintain an P460 machinegun and
a~~*mition 24 44 24 4 4

4. Zero an P460 machinegun 21 34 22 13 10

I~.NDGR~~4ADES MINE S AND DEmLITIONS

1. Randgrenades

a. Maintain handgrenades 15 41 21 15 8

23
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Table S (co nt )

• ESTIMATED T IME IN UNI T BEFORE SOLDI ER MUST PDt~-I~RI4 TASKS

— r ias in (Mi t

Upon With in Within W ithin After
Task Title Arri val 1 - I  me. 4-6 en. - i l  en. 12 so.

C I C C

b. ~~tqaq . enemy targets with handqr.nad.s 18 40 22 16 4

2. Mines

a. Install/recover an electrically armed
clayenre sine 12 44 25 16 3

b. Tire a c layenre s ins 22 37 25 ~2 4

c . Detect enemy Mine 13 32 25 19 9

4. Faplace and r ecover M iMi Ar and (421
AT sines - 13 24 32 16 15

- - -
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of the leadeis. F ighteen ot hei tasks welt ’ noted to be vely dii t i cult to
teach by 10% to 20% of the squad and platoon NCOs and o f f i ce r s .  Table’ l~’
also suggests  that whi le  some of the individual tasks w i t h i n  a group such
as NBC are easy t o  r e t ra in  the new a r r i val  on , o t h e r s  are more d i f f i c u l t .
For example , 66% of the leaders perceive rett  a t f l i f l q  the new soldi - ‘ t o
take cover as protect ion against NBC hazards and to admin i s ter  an ant idote
to a nerve agent casualty as “ easy . ” Ott the other hand , only 28% think it
ts easy to re t r a in  thent to i d e n t i t y  NBC hazards and t ake appropriate ac t ions .
Although the ’ major ity  of the  re’speIldeIlt s (‘t’I-ce ive all 54 t asks as be’ i ne~ f rom
easy to n~~derate ly difficult to bring the 130W .1 rriVa 1 up to standard on , t h e ’
number ot t asks in combinat ion wi th  nunther of personnel t o  be t r a i n ed  makes
the retraintnq ~oh of the uni ts  a very d i f f i c u l t  one .

CONCLUSIONS

Due’ to the  small number of subjects par tic ipa t ing  in the  w r i t t e n  and
hands—on sk i l l  qua l it  i cat ion tests the teader is encouraged to regard the
cone lus ions presented below as tenta t ive.

Incoming 1 lB in f.ant rymen , us t out of 13CT AlT , cannot per form to
standard al l  of the tasks on which they have t’ee’n t r a ined .  The d e f i c i t
in ski l l  leve l on most tasks apl-~~ars to  be due more t o  a drop i i i  r e t ent  lola
than a lack of t ra in ing  to standard on the tasks . The’ t r a i n i n g  cen ter s  are
providing training on n~-’st tasks to n e a r ly  a l l  of the’ new ar r i v a l s .  Fact ors
such as time’, lack of practice , and no r et r a in ing  on the tasks u n t i l  an in—
dividual reaches the u n i t  can account fot  th e’ s k i l l  leve’ is m d  i v id u a  is have
upen arrival in t he’ i r units . Even a ft e r  a r r i vin g  in the  unit an individual
may be tbere’ up t o  I.’ months or more’ before prac t icing or being tested on
some tasks .

At some point in time the training on individual tasks will ~‘tol-’ably
lose’ i t s  v.i m e  . Research needs to be conducted to  det eiitune the e’ f fects o
initial training III the tr . a injn g  centers on retraining in the’ un it s .  At
present , t h e ’ un i t  t raining personnel consider the retraining or qet t  i lig

new personnel up to standard on most tasks to be moderate ly  difficult t o
e.asy . That includes the tasks that most new arr iv .i i s  have not tece’ivt’d
prior  t r a i n i ng  on.

The method of assess j u g  j ndj v tdua l  sk i l l  I e’Vt’ is prov ides the ust’t w i t h
d i f f e ren t  score’s” . An individual’s assessment of his  sk i l ls  appear to b~’

— as va l id  as the leader ’s .asst ’ssment , but varies from w r i t t e n  test  resu l t s
and hands-on test results . Written tests may not be valid measures of
tasks that mainly r equ i t e  psyct aomot:or skills , and those items which test
knowledge of content or steps required in conducting t a sk  may not be valid
measures of abi l i ty  to perform .i task to standard . The instruments used
for assessing the d e f i c i e n c y  of incoming personne l indicat  C’s v a ry a n~i deg roes

of proficiency and should be used by conisanders in coli)un CtiO fl  w i t h  each
other or with other methods for evaluative purposes.
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Table 6

1ST INATEI) 1) irr IcutTy IN TRA IN ING NEW APR IVAI.S

Pb der at ely Very
Task T i tle  Easy D i f fi c u l t y  D i f f i c o lt

— —  
C C C

MiTLEYt st.0 susv IVAL

Tin t A id

a. Apply th. fou r  life sav ing measures 66 30 4

b. Apply f i r s t  aid measures f~’r burn s 71 25 4

2. Nuclear. Bic.1o’~tcai , Chemical

a. Ma intain l’1 ’t c~-t~~v.. mask an~
accessories 65 29 6

b. Put ~~ protect iv , mask 91 9 0

c . Tak e cover .%S protecteon against
NBC hasarda 66 30 4

d. Deconta,n (nat~’ ~..1f an~l ind ividua l
qu ipsen e 43 47 10

e. Ada th t . t e ,  ant i&~te  t~’ a nerve agent
casualty 66 28 6

f. identify N~~ harards and tak e ap-
prop r eate act ton , 28 52 20

3. Individual Fitnes s

5. Maintain  indt vidua i ~‘hy~ ical fitn ess
appropri ate t~’ tnti t m t s s i ~’n 75 24 1

COMP.AT Th~~C4 I QeJES

1. Basic Individu~ i Techniques

a. Move under d irect f ir. 49 41 10

b. React to  indirect fir e 50 34 16
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Sable 6 (cont)

!STD4ATU) DEYFICILTY IN TRA IN IPE NEW ARRWALS

Moderately Very
Task Title Easy Dif f i cu l ty  Di f f i cu l t

- 
C C C

c. React to flares 66 24 10

4. Move over , through or arotzad obstacle. 52 38 10

.. Estimate range 43 34 23

f.  Move as a membe r of a fire team 56 38 6

2. C ouf lags, Cover . And Conc.alment

a. Camouflage , Conceal self and ind~iv idua1
equt~~ent 66 26 6

b. Cam ouflage, Conceal equipment 62 34 4

c. Ca mouflage. Conceal defense posit ions St 40 9

6. Select t empora ry ba t t l e f i e ld  positions 38 43 19

e. Const ru ct individual defensive position s 44 43 13

f .  Clear f ields of f i re  49 
- 38 13

3. Security and Intelligence

a. Ui• challenge and password 81 13 6

b. Process known on suspected enemy
personnel 38 53 9

c. Collect/Report information-SALUT E 66 29 5

6. Recognize vu lnerabili ties of enemy
armor to indi vid u si (MiMi and M203)
and crew served (P1 60) weap ons 46 71 13

4. C*emimicationq

a. Ma inta in tact ical  IN radios (AN I’Rc-77, 38 43 19
Al4/V~~~-64 , and AN-GRC-160)

.
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Table 6 Icont~

ES? INATED DI!? ICULTY IN TAR IN INC NEW ARR IVALS

Moderately Very
Teak Title Easy Diff iculty Di f f icul t

b. Prepare. operate tactical TN rad ios,
(AN/PAC- 77 , AN /3F1t~ -64 , and AN-G~~ - 160) 44 40 16

C. Estab lish and enter or leave a radio
net 31 46 23

d. Tr ansmit or receive a radio message 54 28 18

WZA 1~INS

1. MIMI Rifle

a. Maintain a M16A1 r i f l e, magazines and
unitton 85 12 3

b. Load and un load an MiMI rifle magazine 93 4 0

C. Load , reduce a sto ppaqe , unload, and
clear an ?U6AI rifle 82 18 0

6. Zero on MI6A rifle 63 33 4

e. ~~gage targets with an MIMI rifle 68 29 3

f. Prepar. and use aiming and firing
stakes for Ml6.A1 r i f l e  69 28 1

2.  $203 Grenade Launcher

a. M ainta in an $203 grenade launcher and
emeunit ion 60 35 S

b. Load, un load and clear an P1203 gren .ide
launcher 74 23 3

C. ~~gage targets with an $203 grenade
launcher and apply ininediate action
to reduce a stoppage 50 43 7

3. Light Antitank Weapon (LAW)

a. Prepare an M72A2 LAW for f i r i n g :
restore M 72A 2 LAW to carrying
configuration 78 19 3 . -

28
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table 6 (cont )

LSTINAID. DIFFICILTY UI TRAININ G NEW ARRIVALS

Moderately Very
Task Tit le Easy Dif f i cu l ty  Difficult

b. ~~qage tar gets with an N72A2 LAW 69 25 6

c. Apply tamed iate acti on to correc t a
malfunction on M72A2 LAW 66 28 6

4. Caliber .45 Pistol

a. I4a intath a caLiber .45 pistol and
uni t ion 57 33 10

b. Load , reduce a stoppa ge . t,iload and
clear a cal iber .45 pistol 52 35 13

c. D~qage a ta rget with a ca libe r .45
pisto l 51 37 12

S. N60 MG

a. Load, reduce stoppage unload and clear
an $60 .achin equn 54 37 9

b. Moqage targets with an $60 machinegun 59 35 6

C. Mainta in an $60 mach inegun and ammunition 63 29 7

4. Zero an $60 machtheq un 46 38 16

RAIIOGRD(ADES MINES AND DEM3LITXCS(S

1. Iandqrenades

a. Ma intain han dgr en&d.s 69 24 7

b. ~~qaq e enemy tar gets with handgra nades 71 23 6

2. Mines

a. Install/recover an electrically armed
claymore min e 49 38 13

29
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Table 6 (cont )

ESTIMATED DIF? ICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy D i f f i c u l t y  D i ff ic ult

b. Ptre a claymore mine 65 28 7

c. Detect enemy mines 37 40 23

4. ~~ place and recover MiMI AP and $21
AT mines 29 47 24

A ~~, 
— 

_______
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Training managers and trainers cannot, at present, provide the trainingcenters with meaningful feedback on the individuals they are receiving fromthe centers. The field units are expecting an individual that has been
trained to standard and that sustains that skill level. Perhaps the centersencouraging this misconception through their literature aimed at unit trainingpersonnel such as FM 7-11B/c/CM. The individuals received oy the units arenot at the skill level expected. If skills are meant to be trained and re-tr4ir~~j at levels stated in the standards of performance , then individualsmust be “overtrained’ in the BCT/AIT cycle. If on the other hand , individualsare to be familiarized with the tasks in BCT/AIT and sustainment is to bel e f t  up to the units , unit training personnel must be made aware of this.

Coitinunications between the CONU S school personnel and USAREUR trainingmanagers and personnel could produce a consnon understanding of what is in-tended to be produced in the schools and what is expected by the units . Sucha dialogue could also point out the need for alterations in the number andother specifics regarding the individual tasks. Foremost, it could lead, toimprovement in the skill level of the individual soldier destined for aUSAREUR uni t .

/
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APPENDIX A

SE L.F-ASSESS?€NT INVENTORY 1~ND SUM.IARY OF RESPONSES

DI RECFIONS
General

1. Listed below on the “Response Sheets” are a number of individual tasks

the soldier is expected to perform in combat. We are asking that you re-

spond to three question s about each task .

2. Please record all of your answers on the “Response Sheet. ”

3. Complete the section at the top of the response sheet in the manner

shown below.

Example :

Rank E~ MOS 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

BCT Uni t A f~~ 1~~ Bn. 2.~~ ~~~ AlT Un it ~~ .~~~~ I4~~ ~ r, .~~~~~~~~~~~~~
& Location F~... o~ck~cr~ SC. & Location~~~~ Pc~k3 LA.
Question One and Two: GO/NO GO

Do you remember being trained and having to perform the tasks in Basic

Combat Training (BCT) or Advanced Individual Training (AlT)?

a. If you remember being trained, performing the task , arid being

informed that you passed or that your performance was a “GO” , place a

check (~I~ in the space ( ) under “Yes Go” .

Example:

GO/NO GO
No

— Yes Yes Train- Not
TASK TITLE Go No Go ing Sure

BATTLEFIELD SURVIVAL

1. First Aid

a. Apply the four life saving (/) ( ) ( )
measures 

-

~~~
---..—---

~~~~~ 
-.-- -

~~~~~~~~~

Ph1~~~4tIG I~~~ ~~~~~~~~~~~~
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b. If you remember being trained , performing the task , and being

info~ined that you did not pass or that your performance was a “No Go ” ,

place a check (I~
’ 

in the space ( ) under “Yes No Go” .

Example:

GO/NO GO
No

Yes Yes Train— Not
TASK TIT LE Go No Go ing Sure

BATTLEF IELD SURVIVAL

1. First Aid

a. Apply the four live saving /measures ( ) (~~~

c. If you were not trained to perform thc task , place a check ( /in

the space ( ) under “No Training ” .

Example:

GO/NO GO
No

Yes Yes Train— Not
TASK TITL E Go No Go ing Sure

BATTLEFIELD SURV IVAL

1. First Aid

a. Apply the four l ife saving
measures ( ) ( ) (V) (

34
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d. If you are not sure that you were trained to perform a certa in

task , place a check (,,~(in the space ( ) under “No t Sure. ”

GO/NO ~;o
No

Yes Ye~ Train- Not
TASK TITLE Go No Go ing Sure

BATTI.EF I F.LP SURVIVA L -

1. F i rst  Aid

a. Apply the four l i fe  saving
measures ( ) ( ) ( ) (~~

‘

QUESTION TiLREE: ADDITIONAL TflArNIP~

could you twr form the tasks at unit  level standa rds today without  ad—

ditional traininq~

a. If you think that you definitely need additional training in order

to perfo rm the tasks , place a check (~~ in the space ( ) under “Yes ” .

Example :

ADD ITION AL TRAINING

TASK TITLE Ye s Probably No

BATTLEFIEL D SURVIVAL

1. F i r s t  Aid

- - a.  Apply the four l i f e  saving /
measures (~~ ( ) ( )

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ - - --
~~~



i .  I f  you t h i n k  tha t you could j~robab1 
~
‘ per fons the  t ask w i t  bout

add i t  i ona 1 t r a i n  I nq, place a check (W( in the S~~~t’p ) under “ri-olsa b I y ’ .

F.xamp 1 e:

A 1 ~l Tlt ’NA1. r RAININt :

1 SN TITLE 
-~~ —~~~~~ Pl obab l y No 

-

E~A l1’1.EFlEI.D ~ I’ 1-~V I VA1 ,

1. First Ai d

a. Apply the fOul ii fo ~avtno
rn(~~~~~ 1~ ~~~ ( 1

c . I f  you t h i n k  you de f i nit oly do not nevd .-i~id i t i ona I t l ain ‘~~: n

— or~1,’t t o  per (ot-m the t a sk , p1 ace a ~‘ho~-k (I n~ t he ~~~\1~~’~’ ( Uude i

“No ”

F.xampl C:

A1’~l ’l T IO NA L Tl-~A IN IN~

rA~K TI 
-- 

l’i tsa t~l~ - 
No

BAT’I’LEF TEL l) IJ I ~V I VAL

1. F t t ~~ t A~~I

a. Appl y the f 0111 1 t fo ~~.-iv i ll ’ :

r n ’ .~ ~;ut e~; 

4. l \ s  you have any ~1~n’~~t io n u

If yOU liavo any quest ~ O115 ,it a l a ter  t ime p lease  .isk

THAN K vop FOR PAR T IC T I ’A T IN I,; IN T HI S  STUIW .

1 (s

~~~~ —
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APPENL)IX B

SQUAD AIID P LATOON LEA.DE R QUEST IONN AI ~E INS T RUCTI ONS

This questionnaire is par t of a research project for the Seventh Army

Training Conisand . The project is concerned with the state of in i t i a l  train-

ing of newly assigned personnel.

This questionnaire is completely anonyinous • Your responses w ill be

kept confidential, so please do not sign your name to the quest ionnaire .

We are asking that you give each question careful consideration and

answer as frankly as possible. Your responses will be most valuable in

providing important information about initial training of incomi ng soldiers

DI REC’l’ IONS

1. Listed below on the “Response Sheets” are a number of individual tasks

the soldier is expected to perform in combat. We are requesting that you

respond to several questions about each task.

2. Please record your answers in the space provided on the “Response

Sheets “

3. Please read each of the questions below before startinq . Refer back

to these questions whenever necessary .

a. What percentage of incoming soldiers just out of MT or One Station

Unit Training , (OSUT ) are able to perform to standard each of the tasks upon

arrival in your unit?

b. How difficult is each task to teach at the unit level~

c. How soon after arrival in the unit must the soldier perform the

tasks?

d. During which events or exercises do the soldiers have to perform

the tasks?

43
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- _ _

e. Which of the tasks should be deleted from the BCT, AlT and/or

OSUT programs?

f. In addition to those tasks which you think should be kept in the

BCT, AlT and/or OSUT programs , wha t other individual tasks should the

soldier be able to perform upon arrival?

H
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APPENDIX B3

COMZ-~ .NTS AND SUGGESTE D TASKS BY SQUAD AND PLATOON LEADERS

Mechanized Inf . movement. The soldier should be trained and not rushed
through the course.

Much more training on recognition of Soviet and NATO AFV ’s also start
aircraft recognition. Here in USAREUR these skills are important and
there is not enough training if any. More on NBC - all phases. Most
mach trained men arrive in USAREUR and know next to nothing about M113S.
More anti-armor (TOW, DRAGON , etc.~)

More on weapons should be taught because one of their main jobs as liB
is shoot. (Conino does not need to be taught because they need more de-
tailed instruction than what Dl’s can give them and I think it would be
easier to give them this at their unit) - Map reading should be emphasized
much more. Classes on LES and jumps pay system. Allotments, bonds , taxes
should all be taught.

Land navigation , they never get to good with a map.

Map reading should be emphasized much more, UcMJ and the effects of the
punishment, classes on LES and JUMPS pay system, allotments, bonds , taxes,
etc. should be explained .

I believe that very little emphasis is put on crewserved weapons (M60 & 50
cal). Their should be better training on this subject. Map reading should
be added to AlT. When a new man comes in he doesn ’t even know which way
north is,

More information on M113s & 45s, range cards, and M203s.

Dig fox holes. Make sand bag emplacements.

Bayonet training, hand to hand combat, and Pugi Stick Training should be
reinstated. In Europe, given a foggy day, we will have problems with
engaging the enemy, because they will be so close before they can be
seen t’hat the TOW or Dragon cannot arm before hitting the target.

Hand to hand skills not only will increase confidence , but in our esprit
building task.

1. Tasks that has to do with a M113A1.

2. Hand to hand shou ld be incorporated .

3. I feel a tasks should have to be completed more than just once to r~e-
evaluate completion of the standard. In short, “Repetition.” Training
at basic or advance stages should be lengthened to develop a solid
foundation of the task.

- - -.~~~C’ r - - -~~
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4. Military Courtousy.

The stand ard of military courtousy shown in todays ’ soldier is lack-
ing in every aspect , which hinders the amount of training that can be
absorbed .

1. Should be taught move on mines.

2. Map reading (land navigation).

3. How to gather information and report it .

4. The correct methods of radio procedures.

5. Techniques of close in combat (hand to hand , bayonet , etc.)

Maintenance — the incoming soldier cannot perform even the simplest main-
tenance such as cleaning there own equipment let alone weapons and vehicles .

Basic Weapon Markznanship maintenance knowledge.

General knowledge NBC, Intelligence, Combat self—preservation.

More individual training squad and Platoon level , i.e., assign a squad a
mission and let them do it.

Should be gassed more. Should be given POT on UQ4J. Should be more pro-
ficient in art of soldiering.

Only once should gas be administered to trainees. This might eliminate all
hesitation that might come about from working with the protective mask.
Dragon and other new weapons systems.

Many of the new soldiers are f amiliar with a lot of things , but proficient
in just a few. They should be taught more or most of the subjects in this
qUestionnaire . The reason being, that there is very little time given to
train the soldiers properly. Most of them have to put together what they
observe others doing with what little amount anyone has been able to teach
them to get half way trained. There is just to little available time to
train them properly in the units. So as a result, they should be pretty
well trained before they get to their unit.

Physical fitness. More emphasis must be placed on the arms and upper
torso. Running is good but it is not enough.

Basic rifle marksmanship — the average soldier is afraid of his weapon
and hits stationary targets less than 50% of the time. It is my opinion
that the trainers in TRADOC have forgotten that the rifle is the basic
wea~,On.
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No additional tasks that I can think of off hand. More attention s hould 
be given to all classes of instruction to all troops going t h r o ug h AIT 
or any other course given . The instructors that I have seen and have had 
in all courses of this type training have hurried through or have l eft 
important subjects unanswered or avoided. It' s no t the instructor' s ass 
that's going to get blown away in combat, but the soldiers . They s hould 
g ive more detailed instruc tion to troops . 

They s hould not add tas k s to BCT, AIT, e tc. I feel they s houl d spend 
more time i n teaching what they have already. More time is needed before 
shipping the trainee to TO & E unit. 

Training units keep passing on tasks to the r ece iving unit . "Don't worry 
about it, your permanent unit will teach you that. This is wrong , incoming 
soldie rs should have a hi gher level of skill. 

No additional tasks are needed , but improvement of performance of these 
tas ks is required. I can't over e mphasize the need of improvement in 
teaching. Maybe more hands on training i s need or the t e aching staff 
are not performing up to standard . 

Limited resources keep us from 
t o know. Consequ e ntly, only a 
any o ne task or set of tasks. 

training our people in e v erything they need 
few selected Inds get thoroughly trained in 
Examp l e , use of FM radios . 

As a weapons plt leade r, I am s hocked at llC's corning into the unit who 
have ne v e r hung a round, and have n e ver worked with a g un, who don't know 
how many mils there are in a circle, what an M-1 6 p lotting board i s. The 
li s t is endless. The l e ve l of training must go up . Untrained troop~ in 
a combat r~ady unit are worse than use l ess . 

The majority of the troops are not as physical fit as they s ho uld b e in 
order to accomp lish mis sions in field exercises. The troops also do 
not know how to maintain, zero, or fire the 50 cals o r t-160s . -Al so the 
troops are not trained enough to perform in mechanized companies. All the 
way t.hrough the questionnaire it a s k "Diffic ulty in t eaching tasks at unit 
l eve l." If the troops we r e bette r trained in BCT & AIT we as NCOs could 
spend more time polishing or making the troops more profici e nt in their 
j obs and teaching them more than they already know. But as it i s, we have 
to keep doing the jobs of the BCT/ AIT committees . 

Today's soldier is one who is tra i n ed very little about his job. He is g i ven 
little bits here and there. He does not maintain his training. Once h e 
leave s BCT or AIT he thinks it is all over. Once arriving a t his unit, h e 
fails to maintain what he was taught. As a res ult, h e has to be retrained. 
Most of todays soldiers can't find work. What we need is a soldier who wan ts 
to be in the army . Who wants to learn and mainta in wha t h e i s taught. A 
soldier who know that his job i s to d efend at any cost . Because h e is a 
well trained and we ll discipline soldier . That would make ou r job in the 
unit ·a lot easier. 
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I wouldn ’t kn -w of any additions but I believe that they should spend much
more time in certain areas. Small arms is one area where most new people
lack knpwledqe. Most new people don ’t know how to clear , disassemble , or
load the 45 cal,M60, or 50 cal, TOW is another area where most people are
lacking.

If a soldier knew 50% of all the task in this questionnaire, he would be
combat ready . When he arrives at his unit, the squad leader could keep
him trained to standard through classes and training programs.

I
I am not sure of the reason why this is so, but for some reason new
soldiers arriving in this unit are very poorly trained . If a soldier is
taught nothing else, he must know the following: -

1. He must be able to read a map and compass.

a. Not just get 8 digit coordinates .
b. Not just describe a terrain feature.
c. Not just tell me the basic colors.

2. He must be able to use a radio.

a. That means put it into operation .
b. That means enter a net correctly .
c. That means use a cEOl.

3. He must be able to shoot a rifle.

a. He must be taught marksmanship.
b. He must fully understand his weapon.

If every soldier k new the above on the day of his arriva l , I wouid consider
that he had been basically trained , but such is not the ca~~- . Usua lly , he
arrives unable to find himself on a map, unable to call another station .
on a radio, and unable to hit a target with a rifle . In short, in my
opinion , our soldiers arrive untrained.

When an individual completes BCT he should be sent directly to a TOE unit
so he can be trained according to that units mission ,

The Army ’s policy should be changed to only H.S. Graduates and at the age
of 19 be allowed to enter the Armed Forces. We are getting to many duds
coming in~ Mommy ’s boys~

Exp lanation to the recruit going overseas that he is here for 3€ months
instead of the 16 months on his quarantee, Some of these guys are really
getting messed up by thinking their contract guarantees that they rotate
in 16 months. The effects of being overseas and away from all family
and friends for long periods of time . Some of these guys are only 17 and
away for the first time.

9’i- - -
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1. Surviva l and field expedient methods.

.~ . Combat techniques ( In d iv idua l  Tnq on P a t r o l l i n g)  -

1 . Land navigation (map read ing and con~ ass) -

4. Hand grenades , ml nt ’s , b x b y t raps -

5. ~;a t her I nq and report ing enemy i nforma t ion -

- abed ion  ‘e to orders and di~;c ipline (military) -

Mos t of i i  the R(F/AIT uo hi ior ~; need to work on t hose areas i i  sted
above . I too l t ha t  the u n i t  cannot br i uq them up in the maiorit y of
t host’ sub ~oct p rovid ing  the t ime for i nd iv idua l training as well as
unit t ta i ni ug. I have observed dur ing  t r a i n i n g  that i nd iv idu~t is do

not get the opportunity to put into pract ice  what they previously
learned dur ing  1ICT M i ’  More t ime should be a l lowed for squad t r a i n i ng
as wel l  .-ts i n d i v i d ua l t r a i n i n g . I f  we can be t t e r  our t r a i n i ng  in in—
dlvi dna 1 and small nit i t  (squad ) tra in inq we could have a better u n i t  as
we l l  a~; a bt ’t t t ’ t  fit t ot  a comba t Army .

Few soldiers  know completely any of t h e i r  tasks .

~;onora 1 know ledge — is when they do not know general orders, or what they
know. When asking  a man a question , many times he knows the answer , but
he does not know what the answer means .

To each each man t o th ink  for himself  and to work as a unit not as a robot -
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